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SERMONOPS / CHURCH MEDIA

One Sunday
message.

A complete ministry
week.

FROM ONE SOURCE

Turn the church service you already record into a clean

sermon, a complete publishing package, a free public study,

and an optional path to deeper coaching and formation.

Full service
TO

Clean sermon
Media package

Public study
TO

Useful ministry all week

The weekly handoff
01
CONNECT OR UPLOAD
Bring an MP4 or church YouTube
source into one protected
workspace.

02
REVIEW THE PACKAGE
Confirm the sermon boundaries,
metadata, clips, communication
copy, and church defaults.

03
PUBLISH + FOLLOW THROUGH
Release the approved package
with its free study link and QR
code.

What the team receives
Clean sermon video

A reviewable final cut from the full service.

Publishing package

Titles, descriptions, chapters, captions, clips, social

copy, and reusable church defaults.

Free sermon study

A church-branded guide, 25 questions, saved

progress, earlier studies, and optional new-study

email.

Connected intelligence

The same source can later support preacher evidence,

research, sermon creation, and Salt & Light formation.
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A free next step for the congregation

A visitor can preview the church-branded guide, enter a name and email once to save progress, receive a secure

passwordless return link, answer one question at a time, and return to earlier studies from that church. Paid ministry tools

remain separate until the user chooses to upgrade.

A fifteen-minute church pilot
Use one real service recording. The goal is to evaluate the actual weekly handoff—not a staged sample.

1 Bring the source A recent service recording or YouTube link, plus the church's public name and links.

2 Review the result Check the clean sermon, publishing copy, chapters, assets, and anything flagged for

attention.

3 Open the public

experience

Test the exact study link and QR code on both a phone and a computer.

4 Make the decision Does the workflow save time, stay accurate after review, and extend the sermon

usefully?

Use only the layer you need

Sermon Chopper

The operations engine: trim,

package, publish, and attach the

public study.

Sermon Analyzer

The preacher-intelligence layer:

evidence, coaching, research, and

better sermon creation.

Salt & Light

The formation layer: private

practice, study, follow-through, and

consent-based care.

BRING ONE RECENT SERMON. LEAVE WITH A WORKING PACKAGE.
sermonanalyzer.com/sermonops   •   sermonanalyzer.com/contact

Human review remains part of the publish decision. Availability can depend on source-platform access, transcript quality, and configured
services. Private member answers and formation records are not exposed as preacher analytics.


